
90-DAY ENTRY PLAN
Superintendent Hirsbrunner



SPAPSD Students, Colleagues and Community Members: 

Student success requires the systematic implementation of a meaningful and rigorous curriculum utilizing
proven instructional strategies. I am excited to begin a focused and measurable plan to monitor our
success with instruction and to observe its impact on our local student performance. We know that sound
instructional practices are what have the most significant impact on the academic outcomes of students
and we are responsible to provide the best education possible to each and every student.

The information provided in this document comes from a variety of sources; the SPAPSD Strategic Plan,
perceptions surveys as well as staff and parent comment theme analysis conducted by School
Perceptions, end of the year District Priorities Survey that was distributed to all staff members, other district
and building survey information, meetings with staff in large groups, small groups and individual meetings
as well as my perception on next steps needed for growth for the SPAPSD. 

This year we will continue to develop a universal understanding of equity, diversity, and inclusion to
support the alignment of policies, procedures, and practices and enhance the personal role we play in
District systems. 

We must continue to support, encourage and trust each other during some of the most challenging times in
public education. The climate and culture of our classrooms, schools, and the District are what we make of
it and we must be accountable for providing a positive and safe learning environment for all to learn and
grow. 

Sincerely, 

Cory Hirsbrunner, Ed.D. 
Superintendent 

Introduction
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https://drive.google.com/file/d/1zxSOP-6f8cuDeJAdpNUt2uOqc3tPI499/view?usp=sharing
https://drive.google.com/file/d/1LNp7toIqZNwvv9uiAwg_4jIDYllWM8mv/view?usp=sharing
https://drive.google.com/file/d/1OvCkEfKHJgdclQ4Z6_nMV-7vWpxaUJOx/view?usp=sharing


Strategic Plan 2022-27
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The following District pillars organize our continuous improvement work at the
system and school level over the long-term. These pillars are further defined and

supported by the following five-year strategic objectives. We will focus on key
performance objectives each year within these identified areas in order to meet our

mission, vision and belief statements for student learning. 

Fostering Student Engagement, Growth, and Learning
Improve student engagement, growth, mental health, and wellness in an inclusive
environment focused on the development of the whole child.

Our Mission

Our Vision

Our Pillars

Prepare Each Student to Be Successful

The leading innovative school district, empowering lifelong learners to strengthen
our communities

Recruiting, Developing, and Retaining Quality Staff
Provide an equitable and inclusive environment through communication, collaboration,
professional growth, and support.

Responsibly Managing Finance, Facilities, and Operations
Identify, secure, and sustain resources for equitable allocation that reflect District
belief statements.

Connecting School, Family, and Community
Foster inclusive partnerships to enhance learning and engagement opportunities that create a
sense of belonging.



It is imperative that I enhance relationships
with staff and work to build a sense of trust
within the district. This is key in moving the
district forward. Without this, we will remain
stagnant. I am committed to being visible in
buildings and scheduling time each month
on my calendar to allow for this to happen.

Operating with a deficit budget is not
sustainable. Therefore, it is essential that a
plan be developed for a process that will
guide a close internal review of budget
efficiencies. The Business Services
Department and I have started to create a
draft model that will support this process.
A review of comparable districts that have
been successful in passing referenda will
be reviewed.

Fostering a high-impact work culture with
administration will result in strong leadership
defined by authenticity, transparency, safe
environments, and deep respect. In doing so,
staff and students in our buildings will be
impacted. It is essential that we work to
transform organizational potential through
accelerated personal and professional growth. 

Visibility, engagement and involvement will
enhance connections and relationships with
key stakeholders that support the district and
the work we strive to accomplish.
In the recent past, we have had to be very
reactionary with communication. It is my desire
to work on shifting this to a more proactive and
systematic approach to share our story and to
be transparent and deliberate about the
district. I am a firm believer that individuals
support what they know. It is our job to educate.

 
Key Factors for

Success
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School Visits Instructional Leadership

Operations Stakeholder's Voices



Fostering Student Engagement,
Growth and Learning
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Building Trust of Staff - It is imperative that I enhance relationships with staff and work to build
a sense of trust within the district. This is key in moving the district forward. Without this, we will
remain stagnant.

Visibility - I am committed to being visible in buildings and scheduling time each month on my
calendar to allow for this to happen.

Educational Services Leadership - Two new directors result in a significant amount of my time
mentoring and transitioning them into the district. I will meet with them on a regular basis and
provide support to them throughout the year, focused on student learning and positive outcomes
and growth for all.

Professional Development - I will work closely with the Educational Services team to provide a
more focused, aligned, and meaningful professional development structure and tiered approach
for all staff, while still allowing staff time to collaborate with grade level and department teams. 

Equity, Diversity, and Inclusion - The EDI staff will be expected to work more closely with the
Educational Services team to ensure curriculum, instructional practices, and assessments are
embedded with appropriate strategies that create and maintain equitable learning environments.



Recruiting, Developing and
Retaining Quality Staff
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Salary & Benefits - I believe that this significantly impacts climate. Pay and benefits for our
staff need to be competitive with surrounding districts. I plan to work closely with the Human
Resources and Business Services Departments to research, across the state, other salary
schedules, pay plans, benefits, etc.

Professional Development - I would like to review the fifteen hours of professional
development that staff are required to participate in to advance on the salary schedule. A
considerable amount of time goes into managing this task. I am not sure this PD or requirement
is positively impacting the majority of students and learning. It appears that individuals are
fulfilling the task, but we have not examined the outcome of such opportunities.

Staff Wellness & Workload - Continuing to find ways to address staff wellness, is important to
me. If our staff are not well, our students are affected. Substitute fill rates will continue to be a
focus so that we are not utilizing other staff to take on more responsibilities, which is taking a
toll on their well-being. Staff need more time, not less time, to craft their skill and prepare
instruction that best meets all student needs.

Recruitment Campaigns - Human resources, business services and communication have
been focused on creating intentional recruitment campaigns utilizing a number of targeted
strategies to reach potential employees. Specifically considering transportation, we must
continue to find ways to attract and retain staff to this department. 



Responsibly Managing
Finance,Facilities, and

Operations
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Budget Evaluation Decision Model - It is essential that a plan be developed for a process that
will guide a close internal review of budget efficiencies. The Business Services Department and I
have started to create a draft model that will support this process. A review of comparable
districts that have been successful in passing referenda will be reviewed.

Health Insurance - A review of more effective ways to reduce health insurance costs while still
providing sufficient options for employees and their families. 

Charles F. Fernandez Center - There have been informal discussions on providing a more
equitable learning environment for the CFC students and staff by transitioning them out of the
professional building located downtown to the Point of Discovery School. This may provide more
efficiencies with staffing and will offer additional resources and opportunities for students. In
doing so, we can then make a recommendation and decision on the next steps with the
professional building given our revenue stream for this building.

Junior High Student Populations - Currently, there is a disproportionately larger number of
students at Ben Franklin compared to P.J. Jacobs. An examination of the impact this is causing
is necessary. 

Safety Training - Enhancements to our safety plan and training will be a priority this year.
Collaboration with local agencies and law enforcement will be essential as we implement new
protocols. Communication with staff, families and the community is an essential part of our
safety plan.

Technology Software and Support Resources - A platform review of current technology
resources that are being used will help to determine efficiencies and utilization of multiple
platforms. We have started an ongoing collaboration with Skyward where we will meet on a
regular basis to evaluate our processes to find workflow efficiencies and better utilize the
services they provide. 



Connecting School, Family, 
and Community
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Community Engagement -  Visibility, engagement and involvement will enhance
connections and relationships with key stakeholders that support the district and the
work we strive to accomplish.

Superintendent and Board Relations - My transition to this new role and the working
relationship I foster with individual board members and the School Board as a whole is
essential in our work together and accomplishing our strategic plan and priorities. 

Communication - In the recent past, we have had to be very reactionary with
communication. It is my desire to work on shifting this to a more proactive and
systematic approach to share our story and to be transparent and deliberate about the
district. I am a firm believer that individuals support what they know. It is our job to
educate.



Engaging for
Success
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Engage School Board members to calibrate the essential work of the strategic
plan.

01

Meet with principals and other school leaders to hear directly their experiences and
goals for the upcoming school year.

02

Meet with School Board President to review findings and plan for the "Coffee with
Cory" tour with the Stevens Point Area School community.

03

Meet with each member of the cabinet to discuss organization goals, district
strategic planning objectives, and strategic initiatives within departments and
teams. During these meetings, we will emphasize our performance measures, with
a particular emphasis on each metric relating to student outcomes. 

04

Visit with transportation center and other critical operations facilities to ensure safe
and efficient service into the beginning of the school year.

05

Share a districtwide welcome back video message to set the stage for a new and
exciting school year. 

06

Foster ongoing opportunities for feedback and engagement with stakeholders
including, but not limited to student advisory councils, parent leadership support
groups, union representatives, municipal leadership, members of the business
community, state representatives, and members of the media.

07



First Day of
School
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Personally welcome students and families to our schools and work directly with our
hardworking staff in a meaningful activity eg. bus duty, lunch service.

01

On the first day of school, I will:

Check in with each member of the School Board and offer my impressions of the
first day. 

02

Visit and meet with key personnel to ensure operations are running safely and
efficiently.

03

Share a district-wide update with our community to provide updates, maintain
visibility and reinforce transparency.

04

Through our director of communications, host a media availability to provide an
update to our media partners about the first day of school.

05


